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Editorial 
 

his issue contains the Minutes of the Annual General Meeting held on 23 March, 
please make sure you read them as they contain a number of important matters.  

 
On the inside front cover you will notice the names of our new Committee members. 
The Club is pleased to welcome some new faces.  Frozen Acres likes to receive 
articles from new Committee members telling us something about themselves, so 
that we know a bit about their background.  On page 18 you will find an article by 
Cheryl Taylor, a new recruit to the Committee. 
 
Over the summer period our work parties were very well attended, many of our 
waitlisters and new members participated and much was achieved (see articles on 
pages 14 & 17 about recent work parties at Perisher). 
   
With COVID restrictions easing, some of our members have ventured to far-off lands 
during the northern winter.  Please send us in articles about your trips, those members 
who stayed at home this year would love to read them and see your photographs.© 
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Copy deadline for the next issue:  Friday 13 May 2022 
Please email your articles, letters, photos etc to editor@cac.org.au. 

Frozen Acres is published online 7 to 10 days after each deadline and  
distributed by post a few days later. 
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Club Calendar  
 
 

May 7-8 Work Party* Jindabyne 

 tba Pre-seasons Drinks Canberra 

 14  Snow Sale  Kingston 

June 17 Peak Season Bookings start Lodges 

July 3-9 Youth Week Perisher 

 10-16 Family Week Perisher 

August 6-13 XC Ski Week Perisher 

 8 KAC XC Classic** Perisher 

September 11 Off-season Bookings start Lodges 

 17 Perisher Cup Perisher 

*Contact: Peter Cunningham 0477-356-835 to attend the Jindabyne work party. 
**Note: The KAC XC Classic is being held on a Monday this year. 
 

Cheryl Taylor, (Social Convenor)  
welcomes any offers of help or suggestions for future gatherings.   

She can be contacted on mobilechez@gmail.com 
 
 
 

COVID Acknowledgment Form 
 

A COVID acknowledgement form must be signed by all members 
and their guests aged 18 and over who stay at the lodges. 

 
A form must be signed for 2022, 
even if one was signed in 2021. 

 
Please note that the Club lodges now have COVID Safe QR 
codes in place, to allow scanning by the Service NSW app 

(This is the NSW equivalent of the Check-In CBR app) 
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Canberra Snow Sale 
 

On Saturday 14 May 
At the Former Transport Depot 

(also known as the Old Bus Depot) 
8.30 am to 1.30 pm 

 
WANT TO SELL? 

Drop off items to the Former Transport Depot on Friday May 13 between 
12.00 noon and 7.00pm  

They will then be labelled and put on display for the Sale on the Saturday. 
 

There is a charge of $2 per item lodged into the sale.  Snow Australia takes a 25% 
commission on sales.  You will receive the balance by bank transfer. 

 
Any unsold gear must be collected after the Sale on the Saturday between  

3.00pm and 4.00pm.   
Before coming in you can ring us to check if you have goods to be collected. 

  
WANT TO BUY? 

There will be pre-loved second hand ski and snowboard items for sale along with 
new items from local retail stores: children to adult sizes.  All proceeds from the 

event go toward supporting local ACT snow sports programs and events. 
 

ARE YOU ABLE TO VOLUNTEER? 
We are looking for volunteers to help on the Friday and Saturday.  The Sale could 

not be run without a team of volunteers to help on the day.   
If you have a few hours to spare, please get in touch. 

  
We hope to see you there! 

 
Wendy Olsen: National Event Coordinator – 0422-240-483 wolsen@snow.or.au 

 
 

Booking Information and How to Book pages  
are no longer published in Frozen Acres. 

 
All the necessary information is available in the 

Bookings section on the Club Website. 
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President’s Precis  
 By Caroline Walker 

 
’d like to start my first President’s Precis by thanking everyone who attended the 
2022 Annual General Meeting (AGM) on 23 March.  The full Draft Minutes from 

the AGM are included in this issue and I encourage everyone to read them. 
 
An undoubted highlight of the meeting was the election of Judy Lejins to Honorary 
Life Membership of the Club in recognition of her outstanding service over 32 
years.  As Jon Wilson said, he can’t think of anyone more deserving - Judy 
exemplifies all the things the Club is about.  
 
Will Comensoli reported the Club’s strong profit of $110K and noted that only 
$120K remains outstanding on the Jindabyne loan.  The Club’s proposed capital 
works program, retention of younger members and the admin officer role were also 
among the important issues discussed.  The Committee greatly values the insights 
and feedback participants provided at the meeting.  Further feedback on these, or 
any other issues, is always welcome and can be provided directly to me at 
president@cac.org.au.  
 
For the second year in a row the Club held a ‘hybrid’ AGM, with around 40 
attendees at the Canberra Bridge Club being joined by a similar number online.  The 
Committee continues to receive feedback indicating that members who are unable 
to attend meetings in person greatly value the opportunity to be able to participate 
by joining online.  
 
At the AGM, we farewelled Committee members Monika Binder, Andrew Herring, 
Mandy Savery, and Colleen Turner and welcomed Jeremy Lucas as a Vice President 
and Yvette Lejins, Miriam Rihani, Cheryl Taylor, and Chrissie Young as Ordinary 
Members.  I would like to sincerely thank the members who are stepping down for 
their sterling contributions and the new members for volunteering to contribute to 
the Club in this way.  I would also like to record my heartfelt thanks to Jon for his 
efforts as President over the past three very challenging years and look forward to 
his continued participation on the Committee for another year in the role of 
Immediate Past President where we will continue to benefit from his wisdom and 
guidance. 
 
February brought the much anticipated Beijing Winter Olympics and the Club was 
proud to have members Valentino Guseli and Laura Peel selected in the Australian 

I 
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team, with Laura having the additional honour of being the team flag bearer. The 
Club wholeheartedly congratulates them on their achievements at the Games and 
their efforts over the entire competition season. 
  
Our lodges have been very well attended over the summer months which is great to 
see. Given the focus of the Snowy Mountains Special Activation Precinct initiative 
which seeks to promote summer and year-round visitation, we anticipate further 
increases in summer usage of our lodges over time.  The Committee will be 
considering the implications of this as part of its strategic planning processes. 
 
I also encourage everyone who is planning on visiting our lodges during winter to 
get online as soon as possible to finalise their bookings as a number of weeks in 
July and August are already close to being fully booked. 
 
Unfortunately, we are again needing to permanently fill the Admin Officer position 
at the Club after Georgia finished up on 26 March.  In the interim, there will be 
some temporary admin officers filling in so please be patient if your emails and 
phone calls take longer to be responded to.  
 
While we are hoping for a season uninterrupted by COVID, the Committee asks 
that all members keep up to date with the latest version of the Club’s COVID Plan 
which has proved invaluable in handling the few cases experienced in the lodges to 
date.  While we continue not to require vaccinations or proof of negative COVID 
tests to attend the lodges, we do strongly encourage everyone to keep up to date 
with all vaccinations.  We also recommend that everyone staying at the lodges has 
a Rapid Antigen Test with them in order to facilitate testing should this be required.  
  
I’d like to finish off by saying how delighted I am to be taking up the position of 
President of the Canberra Alpine Club at this time.  We have some big plans for the 
refurbishment of the Perisher lodge in the coming years which will be exciting to 
progress.  And keeping the Club running smoothly while we do this will also be a 
priority.  
 
Fingers crossed for a long and snowy winter and I look forward to seeing you all in 
the near future.¥ 
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Perisher Lodge Asset Protection Zone 
By Peter Cunningham 

 
f you have visited the Perisher Lodge recently you will have noticed a significant 
change to its surrounds.  Nearly all the snow gums and the ground heath has been 

removed!  It unfortunately looks rather bare. 
 
This is the final stage of establishing an Asset Protection Zone (APZ) around the lodge 
and there is a logical reason for this happening. 
 
In early 2021 the NPWS and NSW Rural Fire Brigade sent a joint letter to all Perisher 
lodges asking if they wanted to establish APZs around their lodges.  They were 
recommending the removal of all dead trees and overhanging branches in each lodge’s 
lease area.  They were also recommending the cutting back of flammable ground 
vegetation such as heath. 
 
Normally we wouldn’t have given much thought to such a letter, but in the past few 
years nearly all trees surrounding our lodge have been tragically killed by the 
longicorn beetle.  In fact, if you look around Perisher Village and the other lodges 
there is a staggering number of dead trees killed by the beetle.  This mass die back has 
happened in only a couple of years and has been unnoticed by most of us. 
 
Another reason for investigating the APZ establishment was the fire risk implications 
for our insurance.  In 2020 all Australian alpine resorts were thrown into disarray in 
renewing their insurances because of the withdrawal by Lloyds London underwriting 
activities from the Australian alpine market resulting from the significant impact of 
the 2019 fires: specifically the loss of the Mt Selwyn ski resort.  SLOPES managed to 
co-ordinate a joint insurance policy for its member lodges who wished to participate.  
We now have our insurance policy through this SLOPES policy.  Insurance has 
become much more expensive and more stringent conditions apply.  It will only be a 
matter of time before the fire mitigation requirements become very onerous.  
Establishing an APZ and mitigating fire risk could possibly be a serious future 
requirement.  
 
We also applied a risk assessment over the lodge and decided that we should be 
proactive in reducing our fire risk.  The presence of such a large amount of dead wood 
immediately surrounding the lodge was dangerous.  
 
In 2016 we had engaged with NPWS to remove all branches overhanging the lodge, 
but no trees were removed in that exercise.  Importantly all trees were unaffected by 
the longicorn beetle at that time. 
 

I 
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We arranged a site inspection with NPWS in March 2021 with Caroline Walker  and 
Amanda East meeting an NPWS representative.  NPWS subsequently produced a 
marked-up vegetation management plan and diagram of the trees and heath areas 
within our lease area, around 4 to 7 metres from our building line, that they 
recommended removing.  There were no trees to be removed beyond our lease area in 
the National Park.  We made an application for the APZ establishment and in lightning 
speed received formal approval on 7 April 2021.  In total there were close to 20 dead 
trees to be removed and large areas of heath on all sides to be cut to lower than 100mm.  
There are still a number of healthy trees and some partly affected trees, which we are 
hoping will recover, around the lodge. 
 
The heath was removed by brush cutter and a number of trees cut down at the April 
2021 work party.  McMahons Tree Services, Jindabyne were engaged, at a cost of 
$7,200, to cut the remaining 13 trees and trim some large branches.  This was 
completed just before Christmas.  The February 2022 work party removed all the 
residual wood for collection by anybody who wants it. 
 
It is taking some time to get used to the new look around the lodge, but we will be 
replanting the heath areas with various native grasses.  Some are already doing very 
well.  We will have to give some consideration about how we landscape around the 
lodge to make it attractive again but one thing is certain, we will not be able to 
compromise our new APZ, as we are legally required to maintain it from now on. © 

 
 

Admin Officer’s Hours 
 

In the interim, following Georgia’s resignation, there will be a 
temporary Admin Officer filling in.  

 
The Admin Officer only works part-time for the Club,  

therefore the best way to contact her is by email. 
 

If you need to speak to her, the best times to telephone are: 
 

Tuesday: 9.30am – 12.00noon 
               Thursday: 3.00pm – 6.00pm 

 Saturday: 9.00am – 12.00noon 
 

Outside these hours she will be checking bookings and other requests  
 and will respond as appropriate. 
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Vale – Les Powell 
 

Sincere condolences to Les's family - sons Anthony and Nick, and daughter Sue, all 
of whom are past Club members. 

 
Les Powell joined the Club in 1960 with his wife Sally.  He was Editor of Frozen 

Acres in 1974-75, and Secretary in 1975-76.  He was a member until 1984, and then 
became an Associated Ex-Member. 

 
 

A Precis of the Obituary from Les Powell’s Family 
 

es was born in Carlton, Sydney to Tom and Lillian Powell on 22 July 1931, 
although, if you look up his army service record, he fibbed and said 22 July 1929.   

 
At the age of five his family moved to Wee Waa.  They moved back to Sydney in 
1939 where Les attended Rose Bay Primary School.  He was Dux of this school in 
1943.  He then progressed onto Sydney Technical College, where he was a prefect in 
1948 and a sergeant in the Air Training Corps. On leaving school he started out as an 
articled surveyor but got itchy feet and moved to Queensland 18 months later.  
 
He joined the Australian Army on a two-year engagement in August 1951.  After 
initial training he was sent to Hiro in Japan for further training before joining 3 Royal 
Australian Regiment in Korea as a reinforcement.  He was promoted to Corporal and 
served in Charlie Company in Korea from June 1952 until July1953.  On return to 
Australia on July 1 he was discharged from the Army on 27 July 1953. 
  
In January 1954, Les was selected for air crew entry in the Fleet Air Arm and, after 
about 40 hours in Tiger Moths and a further ten hours in Wirriways, he was transferred 
to the first Observers course conducted in Australia.  He graduated top of his class and 
went to the UK to undertake all weather fighter training.   He returned to Australia in 
1957 and served at HMAS Albatross near Nowra. 
 
Whilst at Albatross, Les met Sally on the beach near Currarong.  They married in 
Sydney on 20 June 1959.  Their first son Anthony was born in Sydney in March 1962. 
 
With Sally and Anthony in tow, Les attended the Royal Navy Photography course in 
the UK and, in February 1963, assumed the role of the photographic officer.  It was 
during his time in Nowra that Nicholas was born.  At the end of 1964 Les took up a 
similar role on the aircraft carrier HMAS Melbourne.  
 
He was promoted to Lieutenant Commander in 1965 and moved back to Albatross in 
1966 where he served as the Senior Observer in 725 Squadron and 817 Squadron.  His 
daughter Susan was born in May of 1967. 

L 
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January 1971 saw Les and his family posted to Saigon, South Vietnam, as the assistant 
Services Attache during the last years of the war.  The family returned to Australia in 
January 1973 and settled in Canberra.  Les and Sally became active in the Canberra 
Alpine Club, and enjoyed regular family trips to the snow and the coast.   
 
In Canberra, Les established the first Personal Services Office for the Navy.  He 
resigned from the Navy in June 1975 after 20 years’ service.  He worked as an 
administrative officer with Canberra CAE, now University of Canberra, and 
established and then managed a YMCA young people’s residence on the shores of the 
newly created Lake Ginninderra.  In 1978 he joined the public service with the 
Australian Bureau of Statistics where he spent 10 years in their information and 
publishing service.  He retired in 1987. 
 
Les and Sally spent the next 15 years enjoying retirement, playing golf, skiing, and 
travelling and some part time work around tax time until Sally’s passing in May 
2002.  Les remained active, fit and independent, continuing to enjoy life, 
bushwalking, family and friends.  He became involved in Greening Australia, 
enjoying revegetation work and their outdoor activities. 
 
He passed away peacefully on 8 March 2022.  He remained a kind and caring 
independent gentleman to the end, one who has served his nation in peace and wars, 
supported Australian youth and most importantly, been a devoted husband to Sally 
and loving father to three children who have all been successful in their own right.© 
 

 

Les Powell, Ian McLeod, Alan Bagnall, top of Cleft Peak, Cobberas area, 27 Nov 1997. 
 

[A Poem by Les is on the following pages Ed.] 
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    The Easy Side of Medium  

                                   By Les Powell 
                  [First published in Frozen Acres in 2003. Ed] 

 
Did you read your Frozen Acres, did you see it on page ten? 
Alan Bagnall's bushwalk is coming round again. 
The easy side of medium, in black and white it's there, 
Camping in the great outdoors with lots of mountain air. 
Strolling through the virgin bush, lazing in the sun, 
I think I ought to go on that.  It really should be fun. 
That was thirty years ago, I’m sure I’ve got that right, 
We met way out at Tharwa, before the morn’ was light. 
And Alan introduced us all, he knew each one by name, 
Then handed out the maps and said the walk was really tame. 
And so it was, as I recall, but I was younger then, 
And not afraid to try to match those mighty mountain men. 
 
Have you been on Bagnall's bushwalks, I've been on quite a few, 
I've walked in blazing midday sun and early morning dew. 
Climbed towering mountain ranges, crossed many raging creeks, 
And camped in freezing, driving rain - my tent developed leaks. 
And have you followed Alan, striding down the track, 
Bandy legs and floppy hat - well I remember that. 
Not so good on uphills, had a little strife, 
But could you catch him downhill?-- not on your bloody life. 
Did you know he did a recce, not every time that's true, 
Just wanted to make certain that the track was fit for you. 
I went on one or two of those, I remember them so well 
And one of those he never used, that was the road to hell. 
 
O'Keefes, Delaneys, Witzes, all those huts we saw, 
Pretty Plain and Oldfields and many, many more. 
Broken Dam and Four Mile, Cascades in the snow, 
Sad to think that most of them have disappeared you know. 
And when you climbed those mountains high, Sentry Box and Kelly, 
Bimberi and Murray - well your legs just turned to jelly. 
But Alan liked to camp up there, upon those lofty peaks, 
While most of us mere mortals preferred our tents by creeks. 
And shared our space with mozzies, snakes and flies and leeches, 
And lots of other tiny little creepy crawly creatures. 
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Remember Halley’s Comet, back in eighty-six it was. 
We camped way up on Table Top, and that was just because 
Some said that was the perfect place, we’d get the best of views, 
But what a disappointment, it must have blown a fuse. 
And someone brought a birthday cake, all the way out there, 
For Sal and someone else I think, that all of us could share. 
And when the morning dawned, oh boy, I’ve never been so cold, 
Ten inches thick the ice was that's what I was told. 
And what about the Budawangs, in constant pouring rain, 
The next time when we went there we left the place aflame. 
The easy side of medium, that's what the master said, 
And believing him immortal, we followed where he led. 
 
Sitting round the campfire, singing loud and clear , 
George the Hokey Pokey, John the balladeer. 
Drinking red past midnight, closer to the fire, 
Telling lots of stories - gee that bloke's a liar 
(That was in the early days, later on I bet 
You could hear the snoring from the tents before the sun had set.) 
Rise at dawn the fires to set, me or Ian Mac, 
Where's those flaming matches, I'm sure they're in my pack. 
And how about a side trip without our heavy packs, 
Up another mountain, sweat pouring down our backs. 
Then back to clean the camp site and head back to the car 
Boy! This pack's got heavy, is it really all that far. 
 
The easy side of medium, you must have heard that phrase, 
It's something he dreamed up, I'm sure while in a claret haze. 
The easy side of medium, what does it really mean? 
Some walks were fairly easy but most were bloody mean. 
But when the walk was over, we’d go to Jennings Street, 
The aches and pains forgotten as we gathered for a treat, 
And talked about the good times, and friends both old and new, 
And how we’d boast of daring deeds to other folk we knew. 
And now he's hung his boots up, and isn't that a shame, 
Cause if that ad appeared once more, of course l'd go again.© 
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Family and Youth Weeks – Perisher 
 

Both Family and Youth weeks are planned to go ahead,  
subject to COVID restrictions. 

 
Youth Week will be from the evening of Sunday 3 July to the 

morning of Saturday 9 July  
and Family Week will be from the evening of Sunday 10 July to the 

morning of Saturday 16 July. 
  

The catering costs will be $180 for adults, $150 for juniors and $50 
for under 5s.  Georgia / Admin Officer will send out an invoice for 

the full amount for the catering a bit closer to the time.  
 

As in previous years, there will be themed meals and those booked 
into the lodge will be rostered on meal preparation duties.  An email 
containing rosters and information will also go out closer to the time. 

 
If you need any more details, contact: 
Mel (Youth Week) on: 0411-514-209 

Chrissie (Family Week) on: 0401-953-420 
 

Please Note: Unfortunately, as we will only be ordering 84 apples 
and not 84kgs (oops), there won't be apple pie/strudel  

every night for dessert. 
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Member Photographs for Perisher Bedrooms 
By James Muldowney 

 
ou may remember that last year we asked for members to submit the best 
photographs they’ve taken over the years so that we can enliven our bedrooms 

in Perisher. 
 
Unfortunately, COVID put a temporary stop to our plan but we’re ready to go again.  
The photographs we’d like would primarily be of alpine scenes from the Kosciuszko 
and Namadgi National Park areas.  These could be from any season, not just 
Winter.  However, if members felt that they had some images from outside these areas 
(but within Australia) that were alpine/mountainous, then they would also be 
considered.  
 
The main themes/categories are: 

• Club History 
• Club Buildings (past and present) 
• Alpine Scenery 

o Trees 
o Wildflowers  
o Other vegetation 
o Lakes 
o River and Creeks 
o Mountains and Peaks 

• Climatic Conditions 
o Mountain Sunrises 
o Mountain Sunsets 
o Mountains by Night 
o Clouds 
o Storms 
o Mountain Skylines 

• Snow and Ice (drifts, formations etc.) 
• Alpine Fauna 
• Other relevant categories / images 

 
We are also looking for photographs that show the spirit of our Club.  These would 
primarily be used in communal areas.  Categories/themes include: 

• Club Activities (Balmain Cup, Club Championships, Bushwalking etc.) 
• Club Members (incl. action shots, fun shots, social events etc.) 
• Elite Ahletes (any of our club members who have competed at international 

level). 

Y 
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Please select your best photographs and submit them in 
the appropriate sub-folder in this (CAC Artwork 
file).  Please be aware that, as the photographs will need 
to be enlarged, the images should be of a high quality 
resolution. 
 
As we will add the photographs to the bedrooms over the 
next couple of years, there is plenty of time.  If you 
already have some great photographs, please add them in 
the folder linked above but, if not, you can always get 
snapping over the next 12 months (Winter or Summer!).   
 
Finally, please note that, whilst we understand that 
members will primarily submit photographs, there may 
be original pieces of art or posters etc. that you may also 
like to submit.   

 
If you have any questions, please email us at artwork@cac.org.au. ©  
 
 
 

Annual January Weed Work Party 
By Amanda East, Convenor 

 
his is an overdue report on the successful January weed work party, conducted as 
part of our commitment to preserving the natural state of the alpine region and a 

great excuse to stay at the lodge in summer.  Despite dropping off the Work Party 
Calendar, the event had lots of willing helpers.  
 
There were three young families with children ranging from 1 month to 5 years, who 
joined us for the weekend, some visiting our lodge for the first time.  Member, Andrew 
Frain, was introducing Alex and Katherine Bioko and son little Alex and Dave 
Breamers with daughters Heidi and Lara.  Andrew brought with him, his partner, 
Aydnri, and their two girls, Inara and Illyria.  New member, Christoff Charkos, his 
wife, Nola, and their boys, Leo and Henry, extended their lodge summer holiday and 
joined the work party.  Also helping on the weekend were members, Bill Peel, Lindy 
and Leon Down, Roger Brake and Caroline Walker and guest James Walker, who 
provided the backup ute to remove the byproduct of our efforts. 
 
We were grateful to have Leon Horsnell, with us for the weekend.  He had 
inadvertently booked in for a holiday but decided to join us at work.  It was Leon that 

T 
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inspired the systematic removal the non-native species and revegetation of our lease 
after the addition of a bedroom wing in 1999.  We owe our relatively pristine 
environment to his plan: weed - spray - replant.  At the last work party of the season, 
local seedlings will be transplanted back into the disturbed ground, the snow will fall 
and the moisture will provide a winter blanket that will foster regrowth in the spring.  
 
We shared the lodge with couple of other members on holiday, who seemed to enjoy 
the commotion, and one chap who was so happy with his stay as part of the NPWS 
Hawke weed program he decided to extend for a couple of days recreation.  We had 
a full house, and the lodge was buzzing with activity. It was sad that a few volunteers 
were not able to join us at the last minute: a family with COVID and a member who 
was trapped at home attending to hail damage.  It’s been a bumpy start to the year, 
and I am grateful we were able to proceed with the work party. 
 
Rains on the Friday cleared for the weekend and warm weather meant an early start 
on Saturday morning as the detail of bodies spread out around the building with 
gloves, secateurs, and a black garbage bag.  Seed heads were removed from the non-
native grasses.  This prevents the spread of seed in disturbed ground, once the second 
stage of the program commences, the digging out of the large clumps of isolated 
grasses.  Stage three is the careful ‘wanding’ with some broad spectrum spraying of a 
herbicide to kill off large clumps of invasive species from the access road, again 
reducing the available seed load for future infestations.  Before lunch, the dead 
heading was complete.  We again went further afield to dead head the paddock of 
grasses beyond our lease, to stop windblown seed spreading to the disturbed ground 
around the lodge.  After a short break serious digging commenced.  Roger and 
Caroline arrived in the afternoon with their trailer, to load up the green waste for 
removal to Canberra.  As the local tip closed before knock-off time and green waste 
is repurposed in Canberra free of charge thus saving the Club any tip fees.  
 
It was delightful to see the children with oversized gloves and pitch forks join the 
adults to help with the project.  Bill took on the job of spraying a selective herbicide 
to remove the abundant white clover doing too well with this year’s good rains.  
 
The condition of the trees around the lodge was distressing as the longicorn beetles 
have been eating their way through the trees and ring barking as they go. As we were 
packing up on the Monday, the contractor arrived to fell the dead trees within the 7m 
fire protection zone and the wood was piled up to be sorted at the next work party.  
The lodge looks lonely without its blanket of trees, but now meets the NWPS 
recommendations for the fire protection zone.  A couple of trees were only lightly 
pruned in the hope they will continue to provide homes for the possums. 
 
Children reveled in the great fly hunt which cleared the lodge of those pesky flies and 
kept the children busy when their attention span, waned from weeding.  In the late 
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afternoon, with the weeding predominantly done and there being no room left in the 
vehicles transporting the weeds out of the park, the children gathered to follow the 
lead of a late arrival of another member, Michael East.  He acted as the pied piper 
leading them up the road to the Round House at mid station, on a mission of collecting 
rubbish and recovering loose change which invariably drops out of pockets on the 
Bull Wheel Run in winter.  No seeding of the track was required as a small collection 
of a genuine coins was found.  A full bag of rubbish was collected.  A bit of fun was 
had practising riding eight abreast on the Village Express Chair. 
 
Andrew managed the much-needed oiling of the north face of the barge and the 
outdoor furniture on the north terrace.  The shared areas of the lodge were thoroughly 
cleaned, very necessary after the busy, silly season with much being overlooked by 
the multiple groups.  Kitchen floors were cleaned of the sticky COVID area strips.  
Before leaving the lodge, the kitchen was put back in order and mismatched bedding 
returned temporarily to Jill’s preferred location. 
 
A happy weekend but sadly a communal dinner to celebrate our efforts was not 
possible again this year, with each group maintaining their COVID distances.  The 
sound of children laughing and playing games added a sense of community that is 
such a major part of these work party weekends. 
 
 

 
                                 Children enjoy a swing on the eight. © 
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Perisher Work Party - 19-20 March 
By Lydia Cupit 

 
eter Richards organised a work party on the weekend of 19 and 20 March at the 
Perisher lodge.  This was the fourth work party at Perisher lodge this summer 

period.  There was a focus mainly on cleaning, painting and building a stone 
retaining wall.  What better way to escape the heat in Canberra than to head up to 
Perisher in the mountains where the temperatures were around a maximum of 15 to 
18 degrees.  There was a slight chance of rain, but it held off to give us ideal weather 
for getting a lot done.  It was great to continue the ongoing maintenance of our 
lodges and their surrounds before the winter ski season. 
 
It was my first time up to the Club’s Perisher lodge.  Previously, I’ve stayed as a 
guest at the Jindabyne lodge, but this was my first time at the Perisher lodge.  My 
parents [Jenny and Andrew Cupit] are members and they have encouraged me to 
apply for membership because I want to spend more time skiing in winter and hiking 
in summer.  My first impressions of the lodge were how big and spacious the living 
areas are, but I was warned that in winter when it’s full, it is buzzing with people 
and activity.  It was good to see and explore it with a lot less people.  
 
 

 
Workers take a short tea / coffee break. 

P 
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After a leisurely breakfast on Saturday, Peter Richards briefed the work party at 
9:00am giving us a solid list of work for both inside and outside the lodge.  
 
The main jobs on the weekend included cleaning the lodge with a focus on 
vacuuming, dusting rooms, checking that blinds and lights worked, cleaning the 
kitchen and appliances. This is now a regular job for every work party because the 
lodge is used increasingly in summer by various groups and club members. 
 
 
 

 
Sparkling Clean Kitchen 
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Painting the Ceiling 

 
A couple of people did some work on the new dryer and other minor repairs in the 
lodge. There were several painting jobs around the lodge.  Some of these were 
finishing off painting after the last working party in February.  This included 
finishing off some outside window frames; painting the entrance ramp and deck 
rails.  My mother and I were in charge of applying a second coat on the ceiling in 
the lounge room and kitchen.  
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A gang of four was tasked with building the great wall of Perisher with a lot of the 
loose and spare stones that were scattered around the lodge.  It was proposed to 
build a dry wall, but they decided to buy some cement so the finished wall might 
last a few extra years.  It is at the eastern end of the lodge and clearly visible as you 
enter the lodge from the parking area.   
 
The last of the logs that were scattered around the lodge after the removal of dead 
trees, were carted to the car park area for collection.  The lodge surrounds are now 
looking very tidy.  I was told this was also a result of the weeding working parties 
that have enabled the alpine native grasses to become the predominant vegetation.  
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The great wall of Perisher, built to help prevent snow 

blocking the emergency exit. 
 
 

On Sunday, we headed home to Canberra satisfied with doing a good job, and we 
hope, Peter is happy that we met his lofty standards.  On the way back home, some 
of the working group dropped into Rhythm at Cooma to stock up on more skiing 
gear for the upcoming season.  I splashed out on some new skis and boots.  It turned 
out to be a very productive and rewarding weekend! 
 
Work Party attendees: Peter Richards; Judy Lejins; Jeremy Hall; Ross and Cheryl 
Taylor; Alistair, Sebastian and Jessica Court; Mel Randal; Alan Booth; Christophe, 
Nola, Henry and Leo Charkos; Tanya Mark; and Lydia, Andrew and Jenny Cupit. 
¥ 
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New Committee Member 

By Cheryl Taylor 
 

y name is Cheryl Taylor.  I became an ordinary member recently, having 
completed my provisional period last year.  My skiing and alpine pursuits 

started when I was a young adult studying to become a primary school teacher in 
the `80s.  I am originally from Gosford, NSW. 
 
I moved interstate following work and to be closer to the ski fields.  Whilst in 
Canberra I met my husband, Ross.  However, to increase his job opportunities as a 
pilot, we relocated overseas, living in England and Europe, then settling in Hong 
Kong.  We also started a family and three children followed.  As Japan was an easy 
destination for winter holidays, we became regular visitors to Niseko, Hokkaido. 
 
Once our children reached high school age we decided to educate them in Canberra.  
Ross continued working in Hong Kong and we would travel between both home 
bases for winter breaks and summer holidays. 
 
During this period, my friend Femke [Rensen] related stories of her times at the 
Perisher Lodge – Youth weeks, social functions, work parties and friendly lodge 
members.  This made me consider options, how we could have access to local ski 
fields, snow holidays, mountain pursuits.  In conjunction to this Femke introduced 
me to Caroline [Walker] and Roger [Brake] and my exposure to the Lodge family 
was extended, and hence, the start of our association with CAC. 
 
Unfortunately, the pandemic hit and Ross’s piloting career in Hong Kong came to 
an abrupt end.  He is now semi-retired and returned with us in Canberra 
permanently. 
 
I would like to learn more about the Club and its membership.  I hope to offer some 
of my time and energy to become more involved with the CAC community. © 

M 
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Left Property – Perisher Lodge 
 

he following items have been left at the Perisher Lodge, (some for a 
considerable time).  Please check the left property box in the basement and 

collect any items that belong to you.  Items not claimed by the end of the year will 
be donated to a charity or binned. 
 

Jackets 
Black fleece, Bonds, large 
Radford College, large 
 
Balaclava 
Black 
 
Neck Stockings 
Black, Elude 
Pink 
 
Beanies 
Black, Culver City 
Blue, Or 
 
Socks 
Assortment 
 

Gloves, pairs 
Green & black, Thinsulate 
Black, Kathmandu, medium 
Navy, large 
Black, Chute, small 
 
Gloves, singles 
Grey wool 
Black, Nevika  
Purple, Fibre Flo 
 
Mittens 
Black & red, Crane 
Tan & green, Volcon 
Black & beige, Hestra, large 
 
Umbrella 
Folding black, orange top  © 
 

 
 

Storage Areas in Perisher Lodge 
 

Members are reminded that they may leave a sports bag containing linen, spare 
clothes etc in the storage area, upstairs from the living room.  One bag per 

member, including juniors, may be left.  Please make sure your bag is small 
enough to fit front to back on the shelf.  A tag to the front with your name and 

either phone or membership number must be attached.  
 

Please note: only sports bags may be left.  
Definitely no food or drink of any kind can be left in this area. 

 
Food lockers are available to rent where non-perishable items  

of food and drinks may be stored.   
 

T 
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2022 ANNUAL GENERAL MEETING 

Wednesday 23 March 2022 

OPENING 

The President, Jon Wilson, opened the meeting at 7.35, welcomed members to 
the meeting (both online and in the room), introduced himself, and ran through 
housekeeping matters such as the conduct of votes. 

CONFIRMATION OF MINUTES OF 2021 AGM 

Jon opened the floor for comments on the minutes of the last AGM – none were 
received.  

Acceptance Motion 

That the minutes of the 2021 Annual General Meeting as published in the April 
2021 issue of Frozen Acres be accepted.  

(Proposed Jon Wilson ; Seconded Teresa Harrington) 

Minutes accepted on the lack of voices against. 

REPORTS 

President 

Jon noted that this will be his final report as President, after ten years on the 
Committee and three as President.  The last few years have been challenging, for 
the whole Committee as well as more broadly.  COVID has made it challenging 
to run the Club, and still continues to cause issues.  Our COVID plan continues 
to be important, and has been regularly updated (three times already in 2022).  
We have had some COVID incidents at lodges in 2022 and the plan has been a 
very important part of our response.  Jon thanked Peter Cunningham in particular 
for the work he has done in this area.  The high rates of vaccination are 
encouraging and unlike some clubs we are not requiring vaccination (although 
we strongly encourage it) or negative tests before staying at lodges – this is 
partly due to logistical issues in enforcing this, but also because we put our trust 
in our membership to do the right thing, and have put policy in place to 
encourage this; members have responded in kind, and Jon thanked members for 
their help in navigating through COVID in the last year.  Our financial results 
were however pretty strong, with revenue and profit both up over 2020.  
Bookings, while we were open, were strong – more than 5,200 bed nights, a 50% 
increase on 2020, and not much below the years around 2015, including quite a 
bit of off-peak usage. 
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Regarding off-peak usage, we are monitoring the work done for the Snowy 
Mountains Special Activation Precinct and Kosciuszko National Park Plan of 
Management, with encouragement of summer use in the area.  We have had 
some quite large bookings from outside the Club, which is a way for us to 
increase usage – this also needs to be balanced against access for our members. 

We remain in a healthy financial position with the Jindabyne loan almost repaid, 
allowing us to look at future capital works plans, which is a later agenda item. 

Insurance, electricity and rates continue to be significant costs.  We continue to 
work with SLOPES and Barrack Broking to try to get the best possible deal for 
insurance in a challenging environment.  We have installed solar at Perisher and 
are looking at other ways to reduce electricity consumption, for environmental as 
well as cost reasons.  There has been discussion on rates, and how much can be 
deferred or credited due to COVID impacts – SLOPES is again acting on behalf 
of many clubs in discussions with NPWS, however unlike some clubs, we are 
still in a healthy position even if we do not obtain rates relief. 

Membership increased in 2021, with a number of new people joining the waiting 
list and progressing to membership; we are still a bit below our membership cap 
but have about 65 people on the waiting list.  One area we have focussed on is 
youth retention, and Monika Binder has put together a discussion paper on this. 

Jon noted it is great to see people face to face – we did have pre-season drinks at 
Kingston, and held Family and Youth weeks which were well attended by 
ACT/regional NSW members.  Jon thanked the organisers for these events – Mel 
Callaghan and Mandy Savery on the social side, and Mel Randall, Lexie Phillips, 
Chrissie Young and Caroline Walker for Family and Youth Weeks.  In lockdown 
we ran some virtual events, with Bruce Barnett, Roland Lawrence, and Jenny 
McLeod sharing overseas trips and Club history. 

2022 brings another hybrid AGM, and use of technology is becoming an 
embedded part of Club operations – this has advantages, for example to allow 
Committee members to attend meetings remotely. 

There was not a lot in the way of local snowsports in 2021, however the Club 
Cross-country championships were run three days before lockdown.  We do 
have some fantastic international athletes – Laura Peel, who again won the 
Aerials World Championship in 2021, as well as 2021 Snow Australia Athlete of 
the Year at the Snow Australia awards, and 2021 Women’s Sport Athlete of the 
Year at the CBR Sports Awards, topping it off with the 2022 Olympics, acting as 
flag bearer.  While it was disappointing not to see her on the podium, she had a 
fantastic event, and CAC is very proud of her.  Valentino Guseli is now a 
household name, setting a world record in 2021 for the highest air out of a 
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halfpipe, winning the 2021 Junior Athlete of the Year at the Snow Australia 
Awards, and had an amazing debut at the Olympics. 

Jon thanked the lodge coordinators; Peter Richards for Perisher, Peter 
Cunningham for Jindabyne, Jenny McLeod for Franklin, and Paul Oboohov for 
O’Keefes, and all volunteers providing support as lodge leaders and at work 
parties.  

We have farewelled Alan Bain, Althea Routley, and James Wallner in 2021, and 
Les Powell recently. 

We changed Admin Officers; after five years Sarah Forsdyke stepped down, and 
we welcomed Georgia Beyer.  Georgia has recently had challenges with 
balancing the role with her other commitments, and has stepped down, and we 
are currently looking for a new Admin Officer.  Jon pointed out that the Admin 
Officer role is a challenging one and we need to reset expectations of the role – 
some members forget that the Admin Officer is not available 24x7, and it is only 
a part time role.  We will need to reset member expectations about hours of 
availability and response time for queries.   

Jon thanked Perisher Lodge Manager, Jill and Ken French, Judy Lejins (editor of 
Frozen Acres, with eight editions in 2021), Monika Binder (assistant editor), and 
Jenny McLeod (18 editions of Skimail).  Also the Committee, noting that there 
has been a lot of hard work over the year.  Four Committee members are 
stepping down; thanks to Monika Binder, Andrew Herring, Mandy Savery, and 
Colleen Turner.  Jon sees this as a great opportunity to reinvigorate the Club, and 
looks forward to supporting the new Committee in his role as Immediate Past 
President. 

Mel Randall congratulated the Committee, especially those outgoing, for their 
work especially with COVID. 

Treasurer 

Will Comensoli introduced himself, noting it is a pleasure to be on the 
Committee and assist with Club finances.  He thanked Jenny for assisting with 
managing bills, and to Peter and Caroline for their work on the capital works 
survey as we pivot from paying off Jindabyne to looking at new opportunities. 

We turned profit after depreciation of $110K, last year was $81K.  Cash flow 
was $185K, of which $160K has been put towards the Jindabyne loan.  The cash 
flow we received from the first part of the season was very valuable, and Will is 
grateful the ACT didn’t go into lockdown with Sydney. 

Cash balance at 31st December was $224K, the loan is down to $120K, so after 
seven years we have paid off $880K, which is a great outcome.  Of the cash 



27 DRAFT MINUTES - 2022 AGM  
 

27 

balance, $200K is forward bookings for this season, which is at risk if we have 
another COVID season or poor season (noting that this northern season, in the 
Dolomites, skiers were on 10cm of snow in December).  The last two years have 
had record levels of revenue, and he is grateful for Committee decisions made at 
the beginning of COVID – we decided not to close the lodges, so as a result we 
have been able to invest in the lodges – put in new beds, put in solar, pay down 
the loan.  Our fixed cost base is increasing, with electricity rising, insurance 
doubled, and rates rising – Will is happy with how we have gone but there is a 
long way to go.  He noted the proposed capital works could be significant 
outflows – and is hoping for a good season so we don’t have to redraw on the 
loan. 

Will noted that under our lease conditions we need to maintain stone walls at 
Perisher – this has been happening.  All employees’ entitlements are paid up to 
date.   

Will called for any questions on the Treasurers report – none were received. 

Acceptance of reports 

Motion: That the reports from the President and Treasurer be accepted.  

(Proposed Sam DeLorenzo; Seconded Erica Lejins) 

Motion carried on the lack of voices against. 

ELECTION OF COMMITTEE 

Jon stated that there had been one nomination for the office of President 
(Caroline Walker), one nomination for the position of Secretary (Jenny 
McLeod), one nomination for the position of Treasurer (Will Comensoli), and 
four nominations for the four vacant Ordinary Committee positions (Yvette 
Lejins, Miriam Rihani, Cheryl Taylor, and Chrissie Young).  There was one 
nomination for the position of Vice-President (Amanda East), however due to 
the election of Caroline to President, there are two vacant Vice-President 
positions.  As the number of nominations was equal to the number of vacant 
positions for these positions, Caroline, Jenny, Will, Amanda, Yvette, Miriam, 
Cheryl, and Chrissie were declared elected to their respective positions. 

Jon called for nominations for the second Vice-President position from the floor. 

Caroline Walker and Amanda East nominated Jeremy Lucas for the Vice-
President position.  As there were no further nominations for the position, 
Jeremy was declared elected. 
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Jon noted that Alan Booth and Peter Cunningham (Ordinary Committee 
Members) continue in their existing positions until the 2024 AGM.  Jon will 
continue as Immediate Past President. 

APPOINTMENT OF PUBLIC OFFICER 

Jon noted that there had been a single nomination received for the office of 
Public Officer.  Lindy Down was declared elected as Public Officer until the 
2024 AGM. 

At this point, Jon handed the chair to Caroline Walker. 

Caroline thanked the members of the Committee who are standing down, noting 
the efforts over the last few years have been incredible.  Monika Binder has put 
in a huge effort with O’Keefes hut, has been assistant editor, and has prepared 
submissions regarding the Kosciuszko National Park Plan of Management and 
Youth Retention.  Andrew Herring’s contributions regarding the Club’s COVID 
plan and the legal nuances of insurance, as well as general legal analysis, have 
been invaluable.  Mandy has pulled great social events together and wrangled 
Club trophies, and Colleen has managed snowsports grants and Club races, as 
well as social events.  Caroline also acknowledged Jon’s leadership during a 
challenging time, not least due to COVID.  She is glad Jon is staying on so she 
can benefit from his wisdom and guidance. 

Caroline welcomed the new Committee, thanked them for putting up their hands, 
and invited them to introduce themselves. 

Jeremy Lucas noted he joined the Club around 2008.  He recently retired, and 
felt it was a good time for him to put his hand up to give back to the Club.  He 
looks forward to joining the committee and sub-committees to move the Club 
forward. 

Cheryl Taylor joined the Club recently and looks forward to using her 
enthusiasm and energy to assist on the Committee; she and her husband have 
three children and started skiing overseas, she and husband both learned as 
adults.  Cheryl was introduced to the Club via Femke Rensen, who also 
introduced her to XC skiing.  Cheryl is looking forward to meeting longer term 
members and contributing to the Club, as semi-empty nesters. 

Yvette Lejins noted she is honoured to take up a committee membership.  She 
thanked Jon for his leadership – she has known Jon for longer than he has been 
in the Club as she knew him and his wife Mel when they were working in 
London.  She lives in Sydney and is a long-time, second-generation member, the 
daughter of Judy.  Now that Zoom is an option, she is looking forward to giving 
back to the Club on the Committee. 
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Chrissie Young joined the Club in 2018, with her husband and two boys She has 
been umming and ahhing about joining the Committee – has finally taken the 
leap, and looks forward to what the future entails. 

Miriam Rihani has been a member for not very long; her family has been for 
longer.  The family are very keen snowboarders, and kids have taken part in 
WSC for a few years.  She is also from Sydney, grateful to be able to contribute, 
and is keen to make sure the Club is a good place for younger members to 
continue.  She thanked retiring Committee members for their outstanding work 
over the last few challenging years. 

Caroline noted she is keen to take on the role of President.  She has been on the 
Committee for 18 months, and is particularly keen to hear from members any 
suggestions, and where we could do things differently or better.  She encouraged 
members to contribute where they can, for example on subcommittees, and at 
work parties; if there’s something you think can be done better, one way to make 
that happen is to volunteer to make it happen. 

MOTION ON NOTICE – Judy Lejins 

Amanda East spoke to the motion.  She noted that outstanding service is an 
understatement when talking about Judy.  She has been a member for 32 years, 
and has been editor of Frozen Acres for 18 years.  What is really amazing is her 
participation – she has always been involved in the social scene, and has 
managed the social side of Perisher work parties for many years.  She is always 
at Club dinners, and the first person in the kitchen will be Judy, asking what she 
can do.  She isn’t the youngest member of the Club, but joins in Club ski races; 
it’s not about how fast you go, it’s about being there - and it’s amazing how 
many extra turns you can put in a course.  

Judy is a Club ambassador; she chats to people who are looking for clubs, invites 
them to see the Club, shows them around the lodges, and introduces them.  We 
have had a number of people join the Club through an introduction from Judy. 

Judy also brings a family connection, as the head of three generations of Club 
members.  Amanda applauds “Grandma Judy” and feels that Honorary Life 
Membership is a small way we can say thank you for your contributions. 

Jon noted that on behalf of the Committee, he can’t think of anyone more 
deserving of Honorary Life Membership – not only on the Committee, and as 
editor of Frozen Acres, but as an absolute ambassador of the Club.  On behalf of 
the Committee, it was our pleasure to propose the motion – Judy exemplifies all 
the things the Club is about. 
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Motion: That this meeting elect Judith (Judy) Lejins to be an Honorary Life 
Member of the Club in recognition of her outstanding service. (Proposed: Jon 
Wilson, Seconded: Amanda East) 

Motion carried unanimously. 

Judy responded to the motion, and noted that since joining the Club, it has given 
more to her than she has given it.  It’s a diverse group of people with many 
skills, each contributing in their own ways, with members aged from five to in 
their 90s.  The Club is five days older than she is.   

She was introduced to the Club by the Tilley family, having met John Tilley in 
the 1960s when he and her husband, Arvid, were competing in the Australian 
Nationals at Falls Creek.  She started skiing in 1956 at Mt Buller, where she met 
Arvid; he taught her to ski.  He joined the Snowy Mountains Authority, and 
when they became engaged in 1959, she moved to Cooma and worked in the 
SMA head office.  Following their marriage in 1960, they moved to Cabramurra, 
where they were active members of the Cabramurra Ski Club, then moved to 
Island Bend, then Jindabyne, then Talbingo, before Darwin, Nowra, then to 
Canberra.  Thank you, and she really enjoys being part of this organisation. 

DISCUSSION ITEM – CAPITAL WORKS PROGRAM 

Peter Cunningham spoke to a presentation based on the paper distributed prior to 
the meeting.  He noted that we are looking for feedback on the capital projects, 
priorities, how we should finance them, and their proposed timing. 

The Jindabyne loan is down to $120K at the end of 2021 and is expected to be 
paid out this year.  Annual repayments have averaged $150K over past 4 years, 
including accelerated repayments.  It is proposed to keep it open as a loan 
facility.  We currently have about $400K available as redraw. 

Present cash is about $220K.  COVID impacted our position during 2020 and 
2021, but surpluses have been better than expected.  There have been major 
increases in insurance, land rates, electricity over last two years.  Our preferred 
position is to have approximately $200K available as we do get large bills at 
times. 

Peter noted the proposed works and their projected costs, which are very 
approximate, as it is very hard to estimate building costs in the current 
environment.  Sam DeLorenzo noted that costs are going up currently but is 
uncertain how much they will go up and for how long. 
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The program as stated is ambitious and we may not have the resources to run it 
at this timetable.  We are open to suggestions on priorities; the list is not set in 
concrete but is based on the survey run late last year.   

The list includes: refurbish basement and ski room; enclose south deck/new 
dining room; refurbish kitchen and dining room; refurbish the kitchen in the 
Manager’s flat; and ensuites in the ground floor of the bedroom wing.  It also 
includes approximately $40K of miscellaneous capital work each year. 

The stone work did not happen this year – hoping to do the south wall next year. 

The forward projections are conservative – revenue and expenditure projections 
are a four-year average with CPI applied forward.  Redirected annual loan 
repayments have been reduced to $100k.  Estimated construction costs are 
indicative, and designs need finalisation before open quotes are obtained.   

There are long lead times – builders are booked out 12 months ahead, so we 
need to work a long way ahead. 

Projects are each split over two financial years as they are done over summer – 
Peter has arbitrarily split each project in half and applied it over the two relevant 
years.  Will noted that Peter is pointing out that we can finance these without 
going into debt again. 

Capital contribution – Peter noted that when we doubled the capital contribution 
in around 2014 it brought in about an extra $32K per annum – we also need to 
consider whether we maintain this at the current rate or drop it again. 

The whole program is contingent on finances at each stage – it is a five-year 
program but may spread out to  eight or nine years. 

Jeremy Lucas asked for clarification that we currently have a $400K redraw 
facility, and Peter confirmed that the plan is not to use that but have it as a 
backup.  Will clarified that the loan drops by $60K each year so the redraw 
available goes down.   

Peter noted that we did look at replacing the A-frame at Perisher but costs of that 
are exorbitant.  Sam noted that if we demolished and rebuilt the lodge, we would 
not get anywhere near the same floor area, and that we would never be able to 
rebuild something that big again. 

Rod Sutherland asked whether, once we have paid off the loan, we still need to 
pay the facility fee (while we retain the redraw facility).  Will confirmed that this 
is the case. 
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Peter asked for member feedback on forward financing, retention of the capital 
contribution at current levels, and project priorities.  We will then start a 
design/quotation/tendering process, and get member approvals via EGM or 
AGM.  Progress will be subject to the Club’s financial position. 

Robert Eddy commented that he supports the proposal, and asked if there has 
been discussion of the need for Perisher managers and the relation to the 
manager’s flat.  Amanda noted that there has been some discussion but no 
specific resolution, but the general feeling is that a winter manager is necessary 
at Perisher.  She noted that the space doesn’t lend itself to revenue-generating 
activities. 

Sam thanked Peter for the presentation, and says it is doable and practical – it’s a 
shame we can’t do more work for the money, but thinks it is a good program, 
and reflects the survey results. 

DISCUSSION ITEM – YOUTH RETENTION  

Caroline thanked Monika for her work preparing the paper, and noted that while 
the item is “youth retention” it actually relates to all of our younger members, 
including Junior and younger Ordinary members.  The paper notes several 
options, including raising the upper age of Youth membership; allowing younger 
members to pause their membership, for example if they are studying outside 
Canberra; payment plans for paying advancement fees; looking at booking rules 
to allow younger members to pay a lower nightly rate; and/or younger ordinary 
members pay a lower capital contribution or no contribution.   

She noted that it is also about having facilities that make lodges more attractive 
for younger members, and a space where younger members feel comfortable – 
which ties in with the capital works program. 

The paper is available on the website and the Committee is interested in 
feedback.  

Femke Rensen asked whether we have spoken to youth members who have left 
to ask them why.  She noted that there appears to be a tendency for people to not 
join clubs - at her Tennis club, casual use has gone through the roof but younger 
members are not actually joining the club.  They are looking at different 
membership models.  She suggested surveying younger members as they leave.   

Jennifer Kerr noted that she has been coming to Juniors and Youth weeks since 
she was about 5, and is now 22 – a lot of the people are the same families each 
year.  Many are still members but many are not.  She noted demographic trends, 
where people are going to university for longer, and moving away from 
Canberra.  Jennifer is doing a 5-year degree, and money is not great on 
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graduation – while she wants to continue in the Club, the ability to contribute 
financially is not high.  The timing of when Youth becomes Adult is when 
people may still be at university, or just hitting the job market with few savings.  
Jennifer thanked Monika for writing up the paper – she is really glad the issue is 
being looked at. 

Jenny noted that the feedback that has already been sent to her will be collated 
and provided to the Committee. 

Teresa Harrington commented that when Youth membership was brought in, 
most youths were finishing university at 22/23.  Many more now are doing 
longer courses or masters, and we should look at raising the age.  She is also in 
favour of being able to suspend membership – many people go overseas for 
several years, and don’t want to pay for membership during that time. 

Sam DeLorenzo commented on the dynamics of who is leaving.  He spoke to 
two youth members who have left – one moved, and their address got lost in the 
wilderness.  Sam proposed the ability to pause membership while they are away, 
but also an amnesty to be able to rejoin without having to pay the full entrance 
fees/redo joining process.  Several of that group lost contact with the Club and 
would be interested in rejoining, but not from the start of the process. 

Mel Randall noted costs – if a member wants to bring a friend, it’s at full adult 
guest rate, which is too high for the demographic.  She suggested a discount rate, 
especially in shoulder season.  Sam suggested that guests could be allowed a 
certain number of nights at a discounted rate, to retain the incentive of joining 
the Club.  

Kelli/Dan suggested that youths could be able to access members rates if they 
were a member previously. 

Shell Gannon noted that people are going to uni for longer, but also may not 
work for long before having a family, and it’s lots of money to take a family.  
The cost and capital contribution are prohibitive. 

Others suggested being able to bring friends, and having a discounted rate for 
younger guests. 

Ernst Willheim thanked Monika and the Committee for looking at this issue, and 
asked whether much has changed over time.  He agreed with Teresa’s point of 
studying longer, which he thinks points to raising the top age of Youth 
membership.  He feels that the manageability of some of the other options, such 
as differential rates, needs to be considered – any option needs to be easy to 
manage, without excessive administrative load.  He also noted that years ago we 
had a single membership fee.  It was broken up into annual subscriptions and 
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capital contribution.  Ernst worked on this change with Ross Smith, but is not 
now convinced that this was a good idea.  He doesn’t think that there is a need to 
separate out the capital contribution and subscriptions, given that capital 
improvements will be an ongoing process.   

Peter Cunningham noted that these days, young members also have a HECS 
debt.  He also noted that with capital works, the Committee is mindful of not 
introducing bed price shocks – this will be a consideration of finances. 

GENERAL BUSINESS 

Teresa Harrington suggested that we should look at EV charging points for the 
lodges – they are becoming more common.  Jon noted that it would be 
interesting to know what Perisher’s plans are in this area. 

Sam DeLorenzo asked whether we are using the admin system to its full 
capabilities.  Jon noted that we are using more and more of its capabilities.  
There are challenges with our club in automatically assigning people to rooms.  
To a certain level, we can automatically accept bookings, but above that it 
requires a level of intervention to determine whether bookings can be accepted 
and how to fit them in.  Some clubs book a room rather than a bed – this is easier 
to automate but doesn’t fit our current way of operating.  We are always looking 
at how we can improve our use, including potentially changing our booking 
rules. 

Doug Boast commented that it may be worth investigating whether any of the 
more complex suggestions regarding youth retention can be automated in the 
system.  Jon noted that this fits with Ernst’s comment regarding minimising 
administrative burden. 

Peter Cunningham noted that COVID complicated things a bit in terms of 
sharing rooms, and we will have to look at this. 

Caroline commented she has worn the hat of admin officer.  In off peak, many 
bookings happen very late in the piece – there is no incentive to book early.  She 
thinks we can look at doing more automation in that space.  In peak it is more 
difficult as more bookings need more intervention.  There are lots of last-minute 
changes – people get injured or sick, go home early, extend their stay – it is a 
huge juggle.  As a club we will have to think about how we manage this as the 
Admin Officer position is not very attractive currently. 

A query was asked whether the admin officer needs to be full time, or more 
hours.  Jon noted that we have worked with Georgia to understand the hours 
taken and the hours are more than we had advertised – we have adjusted our 
advertising for this job search.  We want to ensure that we are paying a fair rate.  
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The “always on” nature is a big issue.  Mel Randall queried whether you could 
split the job between two people, this is a possibility but needs management. 

Angela Beatty asked whether a member can do the role, and felt that the 
knowledge and experience of the Club could be an advantage.  Jon noted that 
there are Constitutional limits on paying members, and there are governance 
reasons for this. 

Femke Rensen noted that obviously we need to pay for more hours, and 
suggested a surcharge for changes to bookings.  However we need to consider 
whether this introduces more admin overhead than it’s worth. 

Will Comensoli mentioned that there has also been consideration of whether the 
Perisher manager can also be the admin officer as a full-time job.  He noted that 
Sarah appeared to be able to get efficiencies from also doing the Cooma Ski 
Club Admin position, that don’t apply to Georgia or other Admin Officers. 

Amanda East noted that Georgia was not initially familiar with the system and 
this may also have affected hours compared to Sarah.  

Jenny McLeod noted that it is not even the total hours, but the “always on” 
nature that is an issue.   

A question was asked whether there are admin officers for other clubs who can 
combine with ours – Jenny noted that if anyone has any contacts of people who 
may be interested in this, please point them at us. 

Jon noted that our club has very flexible booking rules which creates more work. 

Angela suggested SLOPES as an avenue for advertising for an Admin Officer. 

Jeremy Lucas noted that if a Club member is the Admin Officer, there is a 
question of transparency.  He is a member of another club where this has become 
a problem as there are issues raised of favouritism.  Regarding booking 
flexibility, if you do beds by the week only, you exclude bookings that can fill in 
pockets, which reduces revenue.  Maximising bed nights does mean admin 
effort.  Maybe the whole way we do bookings needs to be looked at – maybe we 
need to look at increasing the hours of the Admin Officer, and paying more for 
the ability to fill the beds.  Every club has different bylaws – but we need the 
flexibility to sell beds to maximise revenue. 

A query was asked whether the Admin Officer needs to be in Canberra – Jenny 
noted that they don’t, and Sarah wasn’t located in Canberra, but as we are a 
Canberra-based club, local knowledge is an advantage.  A virtual assistant to 
screen calls was raised as a possibility – this could be feasible. 
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Teresa Harrington suggested that in the future, a Perisher manager who could 
also keep an eye on Jindabyne could be an option.  May not need to be live in at 
Perisher but could be a Jindabyne local. 

Caroline noted that the current rate is a bit less than an APS3.   

Peter Cunningham made a comment on COVID.  He noted there have been three 
iterations of the COVID plan this year.  We have had a couple of COVID 
incidents at the lodges recently and they have been handled fairly easily.  He 
urged people to read the plan and understand the risk matrix to be able to judge 
risk – we have received legal advice from SLOPES and risk is now self-
assessed.  He also recommended that people take a Rapid Antigen Test with 
them when staying at the lodge just in case.   

CLOSE 

Meeting Close 
There being no further business, the meeting was closed at 9:50 pm 

Jenny McLeod 

Secretary 
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CCLLUUBB  PPUUBBLLIICCAATTIIOONNSS  
 

Available free of charge on request: 
• Club Constitution 
• Club By Laws (as at June 2021) 
• Membership Application Forms 
• Applicants’ Information Sheet 
• Guides for lodge users during off-peak. 
• Bedding plans for the lodges 

 
• Check our website to obtain copies of these items.  

 
 

ALLIANCES 
 

The Club is a corporate member of the following organisations: 
• Snowsports ACT 
• SLOPES [Ski Lodges Organisation of Perisher, Smiggins and Guthega 

Inc.] 
• The Kosciuszko Huts Association   
 
The Club is a regular sponsor of the Perisher Ski Patrol. 
 
A copy of each issue of Frozen Acres is lodged with the Australian 
Serials Collection of the National Library.  The collection, dating back 
to the 1960s, is available for examination on request. 

 
Copy deadline for next issue: Friday 13 May 2022 
Please email your articles, letters and photographs or other material 
to: editor@cac.org.au. 
 
Frozen Acres is published approximately 7 to 10 days after the each 
deadline. 

     :  
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